
Almost immediately, City facilities
that were wasting electricity

and water were identified.

Davis was able to apply for & receive a
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serves as San Bernardino’s 
Departmental Accounting Technician, 
responsible for managing and paying 
the City’s utility bills.

AFTER THE CITY FILED FOR BANKRUPTCY PROTECTION,
HER WORKLOAD INCREASED DRAMATICALLY.
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DAVIS NEEDED
utility bill management software
that made it easy to manually enter

3,000 

monthly utility bills

DAVIS HAS BEEN ABLE TO

creatively fund energy savings projects
by leveraging the City’s utility bill history.
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By aggregating

ACCURATE NUMBERS
 for the City’s electric bills,

$375,000$375,000
grant to retrofit city lights.

fit the bill.

and 9 months of backlogged

ENERGY BILLS,
San Bernardino needed a
way to stop paying late fees.

and saved 
them money,

too!
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FORTUNATELY FOR DAVIS,

The City tracks about 3,500 energy meters and 142  buildings including:3,500 1423,500 142

In 2012, four California cities 
declared a fiscal emergency 
and/or filed for bankruptcy. 

Under that gloomy economic 
cloud, the City of San Bernardino 

offers a silver lining.
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Using EnergyCAP, Davis was able to 
reap the benefits of savings by seeing 

an accurate picture of the City’s utilities 
profile. Not only has she saved tens of 

thousands of dollars, but she has
generated funds for energy projects.

Susan Davis wears many hats 
but that has not stopped her 
from becoming an effective 

energy manager.
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