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Miami-Dade
County is home to

2.5millionresidents2.5millionresidents

The County
pays out

$100
MILLION

every year
in electricity

expenses.

Discovers the Power
of Focused Leadership

Discovers the Power
of Focused Leadership

Miami-Dade didn’t have a streamlined process
for dealing with the

The County’s complex and constantly changing building portfolio

includes more than 1,500 facilities:

70 Fire Stations

Miami Int’l Airport PortMiami

LIBRARY

43 Libraries
100 Parks

Miami-Dade’s energy leaders saw the value of
providing the county with a single

UTILITY BILL MANAGEMENT
SOFTWARE PLATFORM

for use countywide.

of electricity bills received each year.
54,00054,000

Miami-Dade
currently tracks

4,500
electricity meters

Miami-Dade’s energy leaders brought together 

200 EMPLOYEES across

24 COUNTY DEPARTMENTS
under a single energy management umbrella through 

EnergyCAP energy management software.

representing

1 billion kWh
of electricity
consumption

per year

with over

$100 million
of expenses

annually.

Miami-Dade began reaping the rewards of their efforts 
almost immediately.

The County expects annual ROI utility savings of
NEARLY $2 MILLION,

representing 2% of the County’s annual 
electricity expenses.
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